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5 YEAR FORWARD VISION FOR 

ST ANDREWS CHURCH, WEAVERTHORPE

BACKGROUND

The recent suggestion that it might be necessary to close St Andrews has produced clear evidence that the local community, along with others from a wider area are keen to see this iconic Grade 1 listed church remain open for regular worship, special services such as Midnight Communion at Christmas, as well as christenings, weddings and funerals. 

The church has been fortunate that, through the hard work of the current and former churchwardens, members of the Parochial Church Council (PCC) and others the building is sound, largely as a result of the raising of significant grant aid from English Heritage. However that funding came with obligations to maintain the church and to ensure that those wishing to visit it are able to do so and the bid for funding was underpinned with assurances regarding the sustainability of the church as a place of worship.

It is clear that in the long term for the church building to simply remain open it must become more sustainable and widen its income base beyond that represented by the generosity of the regular congregation. The minimum annual running costs (electricity, Third Party and Buildings Insurance) are currently approximately £2,000. That figure takes no account of any wish on the part of those who worship at the church to contribute to the mission of the church, either through ‘Parish Share’ (payable to the Diocese) or in other ways. 

Covering the running costs of the building must be from funds raised locally as there are no sources of grant-aid that will cover revenue funding. Consequently it has been suggested that other activities/events should be staged at the Church as both a means of raising revenue funding and, equally importantly, getting more people to use the church building (Strand 1). Discussions so far have recognised that there is a possible tension between this aspiration and ensuring a sustainable future for the Village Hall which represents a valuable asset to both Weaverthorpe and the wider area – therefore in seeking to identify potential activities and events it is necessary to seek ideas that do not compete with or ‘steal’ from the Village Hall, or are of a type or scale that makes the use of both buildings possible.

In addition to, and in parallel with, identifying potential events and activities, there have been various suggestions made that are intended to make the building and churchyard more ‘user friendly’, and/or ensure compliance with legal requirements (Strand 2). Issues that could be addressed include:

1. Accessible path

2. Comfortable seating

3. Electrical upgrade

4. Equipment for events

5. Hearing loop

6. Heating

7. Kitchen facility

8. Signage for visitors

9. Toilets/sewage

10. Water

A third strand incorporates aspirations for the building that do not relate to access or legal obligations, but could or would enhance the building and the experience of worshipping in it or visiting it either for it’s architecture or for an event/activity.

An attempt has been made for all three strands to look at what might be achieved, or may be possible within Year 1, Years 2-3 and Years 4-5, although most are only suggestions at the moment, some, such as the electrical upgrade, can be argued to prioritise themselves. Some notes or questions are offered in relation to some on the basis of discussion to date. Clearly there are constraints, not least the lack of heating, which precludes much use in the winter.

Clearly the agreement of the PCC will be needed in regard to whatever happens in the church and in some cases, particularly with any works impacting on the fabric, application for Faculty Consent from the Diocese will be required. As the church is still consecrated separate Listed Building Consent application to English Heritage is not required, although English Heritage can/will be consulted on any proposals by the Diocese.

YEAR 1

Strand 1 Events/Activities

Agreed

· Continued regular worship and ‘special services’

· Availability for christenings, weddings and funerals

· Biannual lecture series

Building on the start made by Penny House. First lecture ‘Reflections on the Archaeology of the Great Wold Valley’ by Professor Dominic Powlesland will be on September 17th. Look out for posters – tickets available soon.

· School Event (children only) Friday 17th September – Mock Trial with Cathy Otton-Goulder QC  

· Harvest festival 7 pm Friday 1st October 
To be taken by Canon Stephen Cope, Adviser to the Bishop of Hull on Rural Affairs, Priest in charge of Owthorne and Rimswell with Withernsea, and trustee of the East Yorkshire Historic Churches Trust

· Open Day -11am – 4pm Saturday 2nd October 2010 organised by Cathy-Otton-Goulder

Guided tours by Phil Thomas, Secretary to the Diocesan Advisory Committee on Churches; Guided tour by Pete Wilson of the manor site, by kind permission of Gordon and Anne Downes; Demonstrations of stone carving by the master mason, Matthias Garn, and David Land, winner of the English Heritage award for Apprentice of the Year – and a chance to try! Exhibitions on Sykes churches, St William’s Window at York Minster, & Weaverthorpe history. Children’s activities and treasure hunts – and teas & cakes!

Could this become an annual event with different ‘attractions’? It could possibly linked to Heritage Open Days held in September (this year 9th-12th) to benefit from the national publicity put out by English Heritage. 

Suggested

Films

What types might appeal? There is apparently a potential source of equipment.

Concerts

What types might appeal? What sort of performers could be afforded? Is there ‘local talent’ who might be persuaded to perform? 

Exhibitions

Long term exhibitions, while enhancing visits to the church, will not encourage repeat visits (and hopefully repeat donations!). What sort of limited term exhibitions might be possible and gain enough free (or inexpensive!) publicity to attract visitors.

Parent/toddler Group

Possibly once a month/fortnight between 9-11am to provide parents with children in Nursery (and others) an opportunity to socialise between taking children to school and collecting them. Given the lack of heating this might have to be ‘Summer Term only’.

Youth Group

Are there potential leaders out there? Is this something that might be more appropriate to the Village Hall? There are sources of funding for equipment.

Sunday school

Suggested at the Weaverthorpe ‘Big Lunch’ and previously. A ‘Children’s Sunday Club’ is being launched un Luttons in September – is there scope for another?

Medieval Banquet


With trestles in the nave. 

“Friends of” Group

A meeting at the Church on August 12th will discuss this. The creation of a formal group, ‘non-religious’ (i.e. set up to support the church building, while recognising that it should remain available for regular worship) with a constitution and a bank account would potentially open up various funding streams that would be difficult for the PCC. Seeking Charitable status would also be beneficial. Clearly the congregation would benefit from any facilities, improvements or equipment that the ‘Friends’ were able to provide.

Strand 2 Making the Building User-Friendly/Sustainable

In place

· Survey of electrical supply (report awaited, but verbal report indicates that work is needed)

· Wildlife Survey of Churchyard (report awaited, will provide a basis for developing ‘wildlife-friendly’ proposals for any works that impact on the churchyard)

Necessary

· Works to ensure that electrical supply is both safe and appropriate to uses proposed

· Works on make ‘hypocaust grill’ safe

· Investigation from a safety point of view of the well believed to be located next to the holly tree in the church yard

Possible
· Installation of window grills to protect stained glass – has apparently been under consideration for sometime.

· Creation of a rota to help meet opening requirements for visitors in relation to conditions of English Heritage grant

· Application to ‘Awards for All’ to cover hearing loop, equipment for lectures, seat pads and other items that would benefit ‘all users and/or encourage wider usage (grant up to £10,000 so there is little point in applying for much less than that, but the case will need making and beneficial outcomes identified – there are people in the Village who have successfully applied for funds on this basis before).  Would be easier if ‘Friends Group’ were in place.

· Develop relationship with The Churches Conservation Trust (CCT). The CCT has attended one meeting at the church and expressed interest in using Weaverthorpe for developing a model of working, by which they will support the activities of local Groups who are seeking to develop a sustainable future for historically/architecturally important churches, as an alternative to the church being ‘vested in’ the CCT. Their starting point would be an Asset Management Plan, which they have done for many churches that are ‘vested’ in them, this would review revenue running costs, longer term costs and also look at opportunities for events and ‘marketing’ of the church. Locally Winteringham and East Heslerton are ‘vested’ in the CCT.

· Develop relationship with the East Yorkshire Historic Churches Trust who have much experience of the issues that impact on underused churches.

· Explore ways of raising the profile of the church – it is in ‘Historic Churches in the Yorkshire Wolds and Howardian Hills’ leaflet produced by the Yorkshire Tourist Board. Are there other ways of attracting visitors who would also benefit the pubs in the village and other businesses in the area?

· Identify and approach potential sources of sponsorship

· Develop proposals to address the ‘big issues’ that influence the usability of the building:

· Accessibility

· Water

· Toilets

· Kitchen facilities

· Parking

· Heating

and also develop

· A long term vision for the use of the building

With a view to developing applications for funding and the ‘business plan’ that would be required by potential funders. Possible solutions for discussion:

· Accessibility – possibly an embanked path from the north-western corner of the churchyard. Faculty consent would be required.

· Water – bring water into the churchyard from the road (main is on west side) within the embanked path. Faculty consent probably required.

· Toilets – Build on location of ‘bier shed’ on north side of church and install a disposal system that does not require sewer pipes on the location of the old oil tanks (would potentially have archaeological implications and costs). Faculty consent required.

· Kitchen facilities – Two possibilities suggested so far: 1) Install a ‘kitchen in a box’ similar to that in St Michael’s in the Market Place in Malton in the church (in the Tower?). A Faculty would certainly be required for a water supply pipe and, more problematically for a waste pipe and means of getting the waste to the disposal point given the disturbance to the church fabric. An alternative would be to divide the building on the ‘bier shed’ site and install a ‘kitchen in a box’ there with direct access to the disposal point. 

· Parking – explore expanding lay-bys along the roadside, which are presumably in NYCC ownership, (possibly end on or oblique parking?) and/or creating end-on parking to the east of the school playing field, although that would be dependent on the ownership and the views of the owners and might involve purchase of the land, if that were possible.

· Heating – two possibilities have been suggested: 1) explore reviving, or more likely replacing, the old oil-fired system which would both require the PCC to pay ‘up-front’ for oil supplies and probably mean that the approach suggested to providing toilets would not be viable; 2) seek to install some form of electric heating which could be switched on as necessary and paid for ‘in arrears’. Faculty consent required for either approach.

· Long term vision for the building – Perhaps more difficult than any of the other issues! The church is an important Norman building that underwent restoration by G E Street on behalf of Sir Tatton Sykes (see exhibition prepared by Cathy Otton-Goulder currently in the church). Street and Sykes are important and one view would resist any changes that impacted on their vision for the church whilst others would resist change because they like the church as it is. Others see the Street pews as an obstacle to developing flexible use of the nave area of the church. Equally views are divided on the potential to get Faculty consent for various options that might be considered:

· Full removal of the pews.

· Partial removal, possible of those in the rear half of the church.

· Making them movable. This would probably be challenging, but might involve separating them into individual units that could possibly be ‘pegged together’ to retain present appearance, but allowing them to be moved to facilitate ‘space hungry’ uses

In terms of the ‘basic issues’ the only one that is obviously impacted on by the presence or otherwise of the pews is the nature of heating systems or appliances that might be viable/acceptable. Other than with regard to that it might/ought to be possible to put this issue off into the 3-5 year category and form a view then on the basis of the apparent sustainability of the church with its present arrangements and/or the ideas for events/activities that have failed/been rejected on the basis that the pews preclude them. 

An issue that would have to be addressed in considering making the pews movable is how/where they could be moved to create additional space – one suggestion was that they could be ‘stacked’, but that may be precluded by health & safety considerations (and potentially a lack of ‘willing and able’ stackers!)

YEARS 2-3

Strand 1 Events/Activities

Review, revise and develop ideas implemented in Year 1.

Other suggestions please!

Strand 2 Making the Building User-Friendly/Sustainable

Develop funding applications to address the ‘Big Issues’ on the basis of discussion of proposals. Potential funders:

· Big Lottery Fund

· Yorkshire Historic Churches Trust Landfill Grants

· Leader funding (Coast, Wolds, Wetlands and Waterways area)
· Other suggestions gratefully received ……
YEARS 4-5

Strand 1 Events/Activities

Suggestions please!

Strand 2 Making the Building User-Friendly/Sustainable

· Develop funding applications to address the ‘Big Issues’ remaining from Years 2-3

Strand 3

· Raise funds to cover costs to make it possible to ring the bells again

· This is placed in Years 4-5 as it does not address the ‘basic issues’ that relate to the usability of the building and will cost perhaps £12,000-£15,000 which could go towards other priorities. However it has been suggested that it could be brought forward in time as a way of ‘advertising’ the church and the wish to develop a sustainable future for it. Clearly like everything in this document this is a topic for discussion, but also serves to highlight another possibility – it may be possible to raise resources for specific projects in parallel with seeking to address the ‘Big Issues’. 

· Other suggestions please!

And finally ….

Suggestions for events/activities made at the Weaverthorpe ‘Big Lunch’:

· Archery (in the churchyard?)

· Communal hymn singing – appropriate for all ages + one prayer & time for silent prayer (= a kind of family service?)

· Gun firing

· Outdoor Theatre

· Ugly Bug Ball

· ‘Who do you think you are? Family Tree/Village Family History
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